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About Us

Green Beacon Solutions
partners with clients to
implement integrated financial,
supply chain, sales automation,
and marketing business
solutions built on proven
Microsoft technologies.

Our unique combination of
technology, people, and process
quickly help identify and
implement expert strategies
that support our client’s
business objectives within the
distribution, professional
services, banking/banking
services, and manufacturing
industries.

Why Green Beacon?

QOur technology and consulting
expertise, combined with our
success in solving customer
issues, have resulted in our
unmatched industry reputation.
We have an outstanding track
record developing, delivering,
and integrating ERP, CRM BI
and Marketing Automation
technology solutions that
deliver direct business benefits
for our customers.

“Now that I’'m only looking at the exceptions, | can
realigh and prioritize my planned orders to fit the needs
of the customer and deliver on time and budget.”

What is Advanced Production?

Advanced Production provides a complete graphical dashboard with capacity overview.
This graphical representation shows planned orders and realized versus estimated
costs, as well as the originating sales order. The details of existing and planned orders
are included in the capacity dashboard and the system is easy to operate, flexible and
customizable.

Orders may be re-prioritized based on weighting factors and other product characteris-
tics to determine the proper production plan. Based on these details you can determine
the priority setting, either manually or automatically. The lead time is then revised
based on these prior-
ities and the capacity
planning main-
tained. A clear
indication is given
when an order

exceeds the delivery
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allows re-planning
directly from the
dashboard.

617.485.5000 www.greenbeacon.com
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Why use Advanced Production? Maintain Microsoft
Dynamics AX with

Advanced Production presents a complete overview of the available capacity and reser- Green Beacon’s
vations information. Visibility of orders and any cost or process deviations are provided SmoothSail
and further refined using filters. Advanced Production gives you the ability to bring Managed Services

detailed planning to the shop floor. Management by exception with the delivery-date as )
.. . . - Dedicated support staff at our
the key criteria provides the means to meet your customer’s expectations. Newton, MA HQ

- On-demand and cost-effective
management services for CRM
and ERP applications

- Advisory services to increase
business efficiency by
improving system usage

- Support and maintenance
services to reduce down-time
and ensure productivity so
that systems operate at

The capacity overview deliv- high a):,a” abi|it§

ers graphical insight in the
capacity of the workcen-
ters(group). Users can
easily switch between the
capacity for only production
orders or see what influ-

ence planned production T —
orders have on capacity. If -

issues are identified, pro- ok cnters

duction orders can be
rescheduled directly from
this screen.
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Reschedue ssected production orders.

GREEN BEACON
SOLUTIONS

- Established in 2001

¢ Increased delivery reliability. - Headquartered in Boston,
Massachusetts
Management by exception: time savings due to exception-only focus. - Offices in New York, Philadelphia,
and Houston

Advantages of Advanced Production

Visual management: user-friendly icons and colors. - Gl o s DS

Elimi . £ 1 . h .. ilable th h Business Solutions
1mination of cost Yy €IT0oIs as 1tem characteristics are available t roug . ERP and CRM Consulting

the entire process. Services

- CompassPoint Solution Software
Accelerators

- SmoothSail Support & Managed
617.485.5000 www.greenbeacon.com SIS




